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ANNUAL  REPORT 
OF 
GALEN   STATE  HOSPITAL 


TO  THE 

GOVERNOR  OF  MONTANA 

HONORABLE  FORREST  H.  ANDERSON 


FOR  THE 
FISCAL  YEAR  ENDED 
JUNE   30,    1972 


BSE  JAN  1079 


The  Honorable  Forrest  H.  Anderson 
Governor  of  the  State  of  Montana 
State  Capitol  Building 
Helena,  Montana 

Dear  Governor  Anderson: 

In  accordance  with  the  requirements  of  Section  82-4002,  R.C.M.  1947, 
there  is  herewith  transmitted  to  you  the  report  of  Galen  State  Hospital 
covering  the  fiscal  year  ended  June  30,  1972: 

Major  accomplishments  during  the  year  include: 

Obtained  the  services  of  another  full-time  licensed 
American  physician; 

Handled  increased  patient  load,  which  is  expected  to 
further  increase; 

Instituted  use  of  new  drug  Rifampin  for  tuberculosis 

patients; 

Instituted  an  inservice  educational  program  in  Nursing 
Department. 

Respectfully  submitted, 


William  L.  Potts,  M.D. 
Superintendent 
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LEGAL  REFERENCES 


GENERALLY 

The  statutes  covering  the  functions  of  the  hospital  are,  for 
the  most  part,  contained  in  Sections  80-1700  and  69-4300  of  the  Revised 
Codes  of  Montana. 

Operating  policies  necessary  to  administer  statutory  requirements 
are  contained  in  the  Department  of  Institutions  Directives  and  the  Policy 
Manual. 

SPECIAL 

MENTALLY  RETARDED  PROGRAM 

The  first  patients  under  this  program  were  transferred  to 
Galen  in  July,  1962  and  the  program  received  legislative  approval  from 
the  1963  legislature. 

CARE  OF  AGED  PROGRAM 

This  program  received  legislative  approval  in  1967,  with  the 
transfer  of  patients  from  Warm  Springs  State  Hospital,  beginning  in 
October,  1967. 

ALCOHOLISM  SERVICES  CENTER  PROGRAM 

This  program  received  legislative  approval  in  1969.   The 
patient  transfer  took  place  in  July,  1969.   The  therapeutic  part  of  the 
program  only  was  transferred  from  Warm  Springs  State  Hospital,  but  re- 
mained under  the  supervision  of  that  hospital. 


PRINCIPAL  GOALS 

Provide  effective  care,  treatment  and  rehabilitation  to 
patients  with  chest  diseases,  particularly  tuberculosis  and  silicosis, 
the  mentally  retarded,  the  aged  and  alcoholics. 


MAJOR  ACCOMPLISHMENTS 


1.  Obtained  Services  of  Another  Full-time  Physician 

During  the  year,  the  services  of  an  additional  fully-trained 
licensed  physician  were  obtained;  he  is  a  native-born  American.   Acquiring 
the  services  of  this  individual  brought  the  Medical  Staff  up  to  full- 
strength.   It  might  be  pointed  out  here  that  every  member  of  the  Medical 
Staff  is  a  graduate  of  an  approved  medical  school  and  that  every  member  is 
fully  licensed,  at  least  for  Montana. 

2.  Handled  Increased  Patient  Load 

Toward  the  end  of  the  fiscal  year,  the  patient  load  increased 
and  from  all  indications  it  will  continue  to  do  so;  for  example,  twenty- 
seven  patients  were  admitted  during  September  1972.   The  increase  was  due, 
in  part,  to  an  increase  in  new  active  tuberculosis  cases,  which  indicates 
this  disease  continues  to  be  a  problem;  also  because  of  treatment  failure 
in  some  persons  of  drug  treatment  in  the  past  twenty  years.   It  appears 
this  will  be  the  case  for  some  time  to  come;  it  is  predicted  the  Crockett 
II  Wing  may  have  to  be  re-opened  this  winter. 

3.  Instituted  Use  of  New  Drug  Rifampin 

The  new  drug  Rifampin  was  added  to  older  drugs  where  patients 
could  not  tolerate  an  older  drug,  or  were  no  longer  responsive.  The  use 
of  this  drug,  along  with  another  fairly  new  drug,  Myambutol,  has  assured 
uninterrupted  treatment  of  tuberculosis  patients.   Rifampin  is  costly,  but 
very  valuable. 

4.  Instituted  Inservice  Training  Program 

An  inservice  training  program  was  instituted  in  the  Nursing 
Department.   This  program  has  made  it  possible  to  keep  all  of  the  personnel, 
coming  in  contact  with  the  patients,  abreast  of  all  new  developments.   This, 
of  course,  assures  better  patient  care. 


PROGRAM  DESCRIPTIONS 


PROGRAM  -  ADMINISTRATION 

GOAL 

Effectively  utilize  all  personnel  and  financial  resources  in 
an  effort  to  return  patients  to  society  as  soon  as  possible. 

OBJECTIVES 

Coordinate  the  activities  of  all  programs  and  provide  effective 
administration  of  day-to-day  operations  including  proper  fiscal  control, 
personnel  management  and  general  supervision  of  the  hospital. 

ACHIEVEMENTS 

Prepared  for  the  implementation  of  the  Statewide  Budgeting  and 
Accounting  System. 

PERFORMANCE  INDICATORS 

FACTORS  FY  1971-72       FY  1970-71 

Requisitions  processed  322  304 

Claims  processed  1,616  1,849 

Average  number  of  full-time  employees     209  216 

PROGRAM  -  CARE  AND  TREATMENT 

GOAL 

Provide  the  necessary  care  and  medical  treatment  to  restore 
patients1  health  as  quickly  as  possible. 

OBJECTIVES 

Effectively  administer  all  medical  treatment. 

Re-educate  the  citizens  as  to  the  true  Public  Health  aspects  of 
chest  disease. 

Provide  comfortable,  pleasant  patient  care  and  continually  emphasize 
patient  rehabilitation. 

Construction  and  staffing  of  a  Department  of  Physical  Medicine. 


FY  1971- 

72 

FY  1970-71 

270 

282 

190 

193 

19 

18 

3,845 

3,792 

$47.93 

$40.60 

5.86 

5.82 

6.28 

5.86 

ACHIEVEMENTS 

Obtained  services  of  the  final-needed  full-time  physician. 
Handled  increased  patient  load. 

Instituted  an  improved  routine  for  tuberculous  and  non- 
tuberculous  chest  patients. 

Instituted  inservice  educational  program  in  Nursing  Department. 

PERFORMANCE  INDICATORS 

FACTORS 

Admissions 
Surgeries  performed: 

Institutional 

Private  consulting  hospitals 
X-rays  taken 
Cost  per  patient  day: 

Chest  cases 

Mentally  retarded 

Aged 

PROGRAM  -  GENERAL  SERVICES  AND  PHYSICAL  PLANT 
GOAL 

Provide  effective  overall  management  of:   food  service;  laundry 
facilities;  heat  and  power;  and  property. 

OBJECTIVES 

Effectively  utilize  existing  facilities  by  providing  a  continuing 
maintenance  program,  proper  inventory  control  and  efficient  use  of  staff 
members. 

Provide  well-balanced,  nutritious  meals  for  patients. 

ACHIEVEMENTS 

Improved  appearance  of  grounds:   constructed  new  fences;  covered 
old  garbage  dumps  and  prepared  for  spring  seeding. 
Covered  many  old  irrigation  ditches. 
Did  much  maintenance  work  on  buildings  and  equipment. 

PERFORMANCE  INDICATORS 

FACTORS  FY  1971-72         FY  1970-71 

Number  of  meals  served  363,953  378,272 

Cost  per  meal  served  $     .32  $     .34 

Alcoholism  cost  per  patient  day     $    1.82  $    1.35 


PROGRAM  COST    SUMMARY 


FISCAL  YEAR  COSTS 


PROGRAM 

Administration 

Care  and  Treatment 

General  Services  and  Physical  Plant 

TOTAL  PROGRAMS 


Personal  Services 
Operating  Expenses 
Equipment 

TOTAL  BY  CATEGORY 


General   Fund 
Agency  Fund 


TOTAL  FUNDING 


INCREASE 

1971-72 

1970-71 

(DECREASE) 

$      112,416 

$      105,790 

$ 

6,626 

909,756 

793,228 

116,528 

887,955 

842,804 

45,151 

$1,910,127 

$1,741,822 

$ 

168,305 

$1,559,276 

$1,375,808 

$ 

183,468 

341,184 

363,092 

(21,908) 

9,667 

2,922 

6,745 

$1,910,127 

$1,741,822 

$ 

163,305 

$1,909,497 

$1,741,535 

$ 

167,962 

630 

287 

343 

$1,910,127 

$1,741,822 

$ 

168,305 

